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How to Administer a Library Advisory Committee

1. Commit yourself to trying the LAC and follow through.

2. Decide how often you will meet.  You could meet monthly, bi-monthly, etc.  We meet bi-monthly on the night of PTO.
3. Go to your principal, and/or assistant principal.  Let them know you would like to improve the media center by following the KDE document known as “Beyond Proficiency: Achieving a Distinguished Library Media Program” and creating a LAC for your school.  Tell them you would appreciate their support by being a member of the LAC.
4. Choose teachers and parents that you think will be supportive, at least for the first few years until the LAC is organized and settled in.  I have two teachers and two parents on my LAC.  However, depending on the size of your school, you may want more than two.

5. Get prepared.  You want to look and feel that you are in control.  You definitely need a copy of the KDE document “Beyond Proficiency”.  I also give a copy to each member to have and bring to meetings.

Another document worth having is “School Libraries Work!”
6. Begin meeting.  *See the following example   

        agendas.*
What a Library Advisory Committee

 Can Do For YOU!

1. It gives you more control over how the library media center is run.  Why?  Because you have a state document that backs you up.  Administrators have a hard time saying no to you because of this.
2. Your administrators and colleagues come to understand more fully what a library media center is and what it requires of you, not that you just “check in and out books.”  In turn, you receive more support from them.
3. Because you gain more control over the LMC and more support from your administrators and colleagues, you begin to feel more part of the team.  
4. It allows you to see how your library media center is improving and/or where it is lacking.  (This is done through the yearly report to your LAC, using the rubric in the KDE document, “Beyond Proficiency.”)  So, you are able to reflect on the LMC and its programs and make needed changes.
5. Lastly, the best part is the library media center and its programs improve each year, and you are striving for DISTINGUISHED!






